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PLOTINA VISION

PLOTINA envisages creating an inclusive, diversified
and supportive workplace where women and men can
conduct excellent research.

CONSORTIUM

The PLOTINA Consortium represents the diversity of Eu-
ropean Research Performing Organizations (RPOs) as well
as the diversity of European social and cultural
environments across a range of disciplines.

OBJECTIVES

The overall objective of PLOTINA is to enable the
implementation and assessment of self-tailored Gender
Equality Plans (GEPs) with innovative and sustainable
strategies.

The PLOTINA programme is structured around three aims:

- preventing underutilization of qualified female
researchers by removing barriers to recruitment,
retention and career progression;

- improving decision making by addressing gender
imbalances to meet new opportunities for scientific
innovation, excellence and productivity;

- incorporating the sex/gender dimension variable in
research especially where it is traditionally not applied.

PLOTINA WORKPLAN

PLOTINA is organised in 6 workpackages
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The workplan will proceed in 4 overall stages:

- assess the current situation in all Partner RPOs
(gender audit);

- design self-tailored GEPs for each RPO;

- implement and evaluate actions in the Partner RPOs
to address the targets of the GEPs;

- create a platform of resources that can be used by
RPOs across Europe to implement their own GEPs
suited to their own situations.

PLOTINA OUTCOMES

The GEPs Actions will support systemic and
sustainable changes at institutional and
departmental level of RPOs.

The end results will be a set of modular and adaptable
resources in particular:
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Gender Audit Catalogue of core | Online software for
Tool quantitative impartial
and qualitative monitoring and
indicators evaluation
GOOD PRACTICES DATABASE

A library of successfully implemented PLOTINA GEPs
and Actions in:
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